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It therefore appears that sooner or later, unless we are prepared,
with General Hugh Johnson, to withdraw bag and baggage
from the entire sphere of " Greater East Asia including the South
Seas" (which God forbid), we are bound eventually to come to
a head-on clash with Japan.
A progressively firm policy on our part will entail inevitable
risks—-especially risks of sudden uncalculated strokes, such as the
sinking of the Pomy, which might inflame the American people
—but in my opinion those risks are less in degree than the far
greater future dangers which we would face if we were to follow
a policy of laissezfaire.
In other words, the risks of not taking positive measures to
maintain our future security are likely to be much greater than
the risks of taking positive measures as the southward advance
proceeds. So far as I am aware, the great majority of the American
people are in a mood for vigorous action. The principal point at
issue, as I see it, is not whether we must call a halt to the Japanese
programme, but when.
It is important constantly to bear in mind the fact that if we
take measures " short of war " with no real intention to carry
those measures to their final conclusion if necessary, such lack
of intention will be all too obvious to the Japanese, who will proceed
undeterred, and even with greater incentive, on their way. Only
if they become certain that we mean to fight if called upon to do
so will our preliminary measures stand some chance of proving
effective and of removing the necessity for war—the old story of
Sir Edward Grey in 1914.
If by such action we can bring about the eventual discrediting
of Japan's present leaders, a regeneration of thought may ultimately
take shape in this country, permitting the resumption of normal
relations with us and leading to a readjustment of the whole Pacific
problem.
In a nutshell that is about the way I regard the present and future
situation. No doubt you have seen some of my telegrams which
have tried to paint the picture as clearly as has been possible at this
post where we have to fumble and grope for accurate informa-
tion, simply because among the Japanese themselves the right hand
often doesn't know what the left hand is doing. Their so-called
" new structure " is in an awful mess and the bickering and con-
troversy that go on within the Government itself are past belief.
Every new totalitarian step is clothed in some righteous-sounding
slogan. This, indeed, is not the Japan that we have known and
loved.
. . . You are playing a masterly hand in our foreign affairs and
I am profoundly thankful that the country is not to be deprived
of your clear vision, determination, and splendid courage in piloting
the old ship of state.

